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CLASS 19
Becoming an Effective Planner
CLASS OVERVIEW

In this class we will review:
* The importance of and need for adequate planning for Church activities.
e Planning as a critical skill of effective leaders.
+ Planning with the “big picture” in mind.
®

The steps necessary to plan effective, enjoyable, godly church activities.

Opening Group Question:

¢  Why is planning such-an important skill for leaders to possess?

. "He who fails to plan, plans to fail.”
l. Introduction

—Anonymous

Plannlng is an essential skill and function of leaders in God's Church. God is not one who prefers that we
“put off’ organizing activities until the “last minute.” In fact, God is clear in His command that we conduct

Christian business “decently and in order” (1 Cor 14:40). Proper planning of Church activities and events
results in decent, orderly, and unified efforts and activities—characteristics that are a hallmark of God's

true Church,

God's people in general, and especially 'His leaders, should work to develop more skill and appreciation for
conducting godly business in this way. Learning to plan effectively and understanding the reasons behind

effective and thorough planning are essential. Additionally, all planning must be done with the

understanding that this planning sets an exampie for the entire congregation of how to do things in a godly

mannef,

Il. Biblical Precedent for Planning

Prov 4.26—Ponder the path of your feet and let your ways be established.
Prov 20:18—Plans are established by wise counsel.

Matt 7:24—The wise person plans ahead and builds his house on a rock, knowmg what could happen if

the house was built on sand.
Luke 14,28-32—A wise person “plans” or "counts the cost” before taking action. .
Prov 6:6—Consider the ways of the ant—the ant plans ahead for winter.

: g_tt 26:17—The disciples asked Christ where they should prepare for the Passover—they did not just
arrive at a location and “throw things together—they prepared ahead so that the Passover would go

decently and orderly.
Matt 3:3—John the Baptist was to "prepare” the way for the Lord.

John 14:3—Christ retumed to heaven after His resurrection in order to prepare or plan for a place for

God's elect—many mansions within God's house.

In God’s Church, we fefer to the "Plan of God —sbmethmg that the Father and Soh have been preparing
for, planning for and anticipating since the beginning of time. We are part of that plan and we are to lean

to plan, just as our Creator plans.
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ll. Background and Need

Many people have been involved in God's Church for years, while others are newer. Regardless, it is
important to review the following information on planning for several reasons:

A. As John admonished us to “come out of this world” (Rev 18:4), we must make sure to do this in all

aspects of our lives, including how we lead and organize. When the world's methods for planning and
organizing mesh with godly principles, they are fine to follow. But, when workdly methods conflict with
godly methods, obviously godly methods should be the ones used.

Because we are all striving for perfection in every aspect of our lives (Matt 5:48), we shouid seek to do
an excellent job in everything we put our hand to. Doing merely a "good job” is not “good enough” for a
true Christian (Ecc 9:10).

God's form of government should be immensely important to all members of the Church, not just those
who are ordained. Correspondingly, God's form of government should be practiced in every activity
that we are involved in—especially those that we are in control of or oversee.

Because we are all to “speak the same fhing" as Paul commanded (1 Cor 1:10), it is useful to
understand what the Church views as standard procedure regarding Church activities. Thus, we can
ali function in unity, decently, and in order.

IV. Improper Approach Used by the World

Although we are called out of this world, we still reside in it and risk being influenced by the god of it. For
this reason it is instructive to review some of the common mistakes the world experiences, in order to
avoid them ourselves: .

A

B.

Incorrect Assumptions About Church Activities:

1. Church activities are for entertainment purposes only—to provide an opportunity to socialize and
keep the congregation occupied.

2. ‘Church activities are a key source of income generation for the local congregat:on

Lack of Understanding About God’s Government: _
in many worldly churches, there is a lack of understanding of godly government. Thus, activities and

other events are overseen and directed by the deacons and the board, with little involvement of the
pastor. Obviously this democratic process has inherent flaws, including not taking the opportunity to
practice and experience proper godly government in action.

Ungodly Activities and an Ungodly Atmosphere:

Some churches in the world engage in ungodly activities including: gambling (e.g., bingo parties),
pagan holiday celebrations (e.g., Christmas and Easter plays, etc.), inappropriate music concerts
(e.g., employing bands that send ungodly messages in their lyrics, dress, or type of music), and
many others. Other churches are at the opposite extreme and disallow behaviors that can be proper,
including: dancing, viewing family films, playing cards, drinking alcohol in moderation, etc.

Additionally, some social gatherings occur improperly, allowing such behaviors as drunkenness,
snobbery or cliques, improperly lit dances or ungedly dancing, and inappropriate dress. At times,
varying degrees of improper sexual activity is even allowed.

V. Important Purposes and Functions of Church Activities

Group Question:

* Why do we have Church activities? What should be some of the different focuses for Church activities?
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In light of Ged's command through the Apostie Paul, in order to NOT be “conformed to this world, but be
transformed by the renewing your mind” (Rom 12:2), we need to look NOT to the world's example, but to
God, His word, and the Church for guidance and direction in godly things.

Why does and shouid God's Church provide activities beyond the basic opportunities for worship on the
Sabbath and Holy Days? Church activities help fill real needs in Church congregations. Some purposes for
Church activities are:

A They Promote Character Development.
Our personal and spiritual growth is enhanced when we interact with God's people. This process is

referred to by God as “iron sharpening iron” (Prov 27:17).
B.  They Promote Personality Deveiopment.

Although our character is one of the most important parts of our being, our personality is also vital—
and in many cases the two are very closely connected. Opportunities for interaction with brethren
help to strengthen and broaden our personality and our perspective.

C.  They Provide Opportunities for Service.

Because Church activities require the efforts of many in order to make them a success, they provide
opportunity for many Church members to serve each other and the Church.

D.  They Provide Practical Experience Exercising God's Government.

Organizing, overseeing, and participating in the execution of Church activities allows those involved
to experience the living lessons of God's government at work.

E.  They Teach the Values of the Church, Reinforce God’s Way of Life, and Are Enjoyable,

Church activities that are conducted under godly principles should consist of godly experiences.
These activities will reflect the admonition of the Apostle Paul: “whatsoever things are true, whatever
things are noble, whatever things are just, whatever things are pure, whatever things are lovely,
whatever things are of good report, if there is any virtue and if there is anything praiseworthy,
meditate on these things” (Phil 4:8).

F.  They Bevelop Social Graces. _
Many in God’s Church have come from backgrounds where social graces and propriety are

unimportant or receive little positive attention. Through Church activities we can learn and practice
appropriate Christian ways to talk, walk, socialize, dress, dance, and even eat with others (Rom
13:7-8).

G. They Promote Fellowship.
Through interacting and spending time with other brethren, we can draw more spmtuaily close and

uplift and encourage each other in the faith (Hebrews 10:24-25). Church activities are yet another
way that we can meet together more often and get more closely acquainted in a more relaxing and
less formal atmosphere than at Church services.

H.  They Promote Church Unity.

All of the previous benefits of Church activities work together to help build more joyful unity and
cohesion among brethren in God’s Church and thus the entire body of Christ—the Church around
the globe.

Things to Avoid When Planning Church Activities
Group Question:

. When planning Church activities, what issues should we take into consideration or try to avoid?

The foliowing items are things to keep in mind as you plan Church activities. These items are not “thou
shalt not" commands, but rather items that you will want to remember to avoid in your planning of future
activities.
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Church Activities Should Not Become:

A

A dating seNice—Whiie Church activities exist in part to provide a godly atmosphere in which
singles can fellowship, they do not exist solely to provide dating opportunities.

A babysitling service—While it is appropriate to have some activities “just for children,” it is not -
appropriate to constantly separate children and parents through different activities. Church activities
should foster healthy famity relationships (Mal 4:5-6).

A social club—All Church activities are secondary to the most important activity of all—worship of
God at Church on His Sabbath. Church activities should never overshadow the importance of
attending services on the Sabbath.

A money drain—Activities should be enjoyable and even novel at times. What we want to avoid,
though, is planning activities that couid become a money drain on God’s people, or even exclude
some of God's peopie because they cannot afford to attend. We should keep in mind that the
primary financial obligations of God's people, besides living expenses, shouid be tithes and offerings
to God’s work. Church activity costs should be feasible and attainable without forcing people to “cut
into” other financial obligations.

A time drain—Church activities should be designed so that they do not consume too much time—
either of the participants or the planners. We need to keep in mind that our first priority in this life is
seeking first God’s Kingdom and His righteousness {Matt 6:33).

VIl. Planning, Organizing and Directing Church Activities (Handout 1)

Paul reminded the Corinthians that God is “not the author of confusion but of peace, as in all the churches
of the saints” (1 Cor 14:33). Therefore, organization—not disorganization—is an important characteristic of
godly Church activities. Few are born knowing how to coordinate Church activities properly, so we must be
taught by both example and clear teaching. The following can serve as an outline for developing,
implementing and overseeing Church activities.

Planning

Planning is always the first step in any activity. Without a well-thought-out plan, activities go astray.
Just as God has a plan for us, we must have a pian for Church activities.

The idea

The idea comes first, then comes a decision to implement or DO the idea. Ideas are essential for
activities to come about. Remember, though, that depending on where the idea comes from, it
may first need approval from someone else (e.g., the pastor) before it can become a reality.

Appointment of Activity Coordinator

After approving the idea, the pastor will appoint someone to coordinate the activity. This person
may be you or someone eise, depending on the activity and experiences of people involved.
Occasionally the pasfor wilt want to coordinate the activity. Do not be discouraged if you
originated the idea, but were not asked to coordinate the activity—there are usually several
reasons why certain people are asked to coordinate different activities. ‘

Determine the Purposes and Goals of the Activity

This step is actually “planning” and is important. Although goals may not be formalized and
written down for every activity, the best plans are usually committed to paper. The plan should
state the type of activity, its purpose and goals, the date, time and location of the activity, and
any necessary steps needed to make the activity a reality. Obviously not all activities require a
deep and profound purpose. Often, the primary purpose of a Church activity is to provide
additional time for fellowship—an important purpose of and by itself.
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4. The Budget
Most activities require that some money be spent. As part of your plan, you and your team
should make the best estimates about the cost of the activity, taking care to consider the
incomes of the brethren involved. Then, lay out the costs clearty for the pastor.

5. Approval
Now, as will occur several times in the planning process, show or expiain your plans to the
pastor and get his approval. Be flexible because he may have some additional suggestions or
observations—take his advice. He is ultimately responsible for the success of the Church area.
Work hard not to go against his leadership or display an “I know better than you" attitude. Again,
participating in Church activity planning is an opportunity for practicing God's government—it is
also an opportunity for God to watch us practice it.

B. CQOrganization

Organization is key to any successful activity. Obviously the more complex and the larger an activity
is, the more organization will be required. Organization first invoives dividing the activity into different
areas of responsibility and assigning people to the different areas—this is the skill of delegation in
action! Often the “committee” form of planning is used—where individuals are chosen fo head up
different aspects of the project. Each committee head may then ask one or more people to assist
with specific tasks, depending on the size of the project. Often delegating responsibitity involves
several steps:

1. Areas of Responsibility
The project is usually divided into several areas of responsibility, which can include: setup,
cleanup, decorations, transportation, finances, food/refreshments, lodging, entertalnment
construction, hallffacility procurement, article write-up, and safety.

2. Committee Heads
Committee heads should be assigned to different tasks. Make sure to involve the pastor in this
process. Depending on the situation, he may want to be involved in assigning these
responsibilities, or he may leave this up to the project coordinator. The pastor’s approval can
also be heipful in case people become upset that they did not "get” the responsibility that they
wanted.

3. Meetings
Committee meetings should only occur as necessary. It is always a good idea to have an initial
meeting so that people know their positions, responsibilities, timelines, budget, etc. Consider
using new people and young people on your committees in order to help them feel “a part” of the
activity and the Church—-just check with the pastor to make sure that this is appropriate with the
given activity. There are times when it is more appropriate to use more spiritually seasoned
Church members for certain tasks, and other times when involving new people will be an
excellent option.

C. The Directing Phase

This phase requires the coordinator to be very involved and remain informed on what is occurring in
the planning. “Touching base” or communicating regularly with the various committee heads is
important, as is providing them with feedback and encouragement. This phase also involves making
sure the planning process holds true to the pastor-approved form. Staying informed will also enable
the coordinator to answer questions from the pastor regarding the process of the planning.

D. Execution or impiementation of the Actlvity

When the day of the activity arrives, the activity should run smoothly from setup to takedown. The
success of the activity will depend primarily on how well the coordinator and his team have planned
and organized. Even with perfect planning, the coordinator should be present at the activity from
beginning to end, from setup to takedown. The coordinator should be present to oversee, answer
guestions, trouble-shoot, and make sure all happens in a godly manner, decently, in order and
without confusion. The coordinator's attitude and example should also reflect those appropriate for a
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godly leader. Additionally, when confronted with a situation beyond his autherity, the coordinator
should willingly seek out the pastor.

Follow-Up

Although not necessary for all activities, the coordinator should have a short meeting of the
committee heads soon after the activity concludes, to discuss strengths and weaknesses of the
activity and the planning process. This is done in order to make future activities even better. The
tone of the meeting shouid be positive and constructive and should not be aliowed to degenerate
into complaints. Additionally, the coordinator shoulid take this time to congratulate and show
appreciation to the committee for their hard work and service to God’s people. Remember, these are
volunteers, and a little encouragement and appreciation can go a long way.

Important Note: A key quality of godly leaders is that they are flexible and able to patiently adapt to
changing situations. When planning, this characteristic is essential. Very often unanticipated issues
arise that force a change of plans related to Church activities. If we anticipate problems, then often
we can make changes quickly and easily. However, not all problems can be anticipated. Our
adversary, Satan the devil is constantly active and wili always look for opportunities to disrupt
activities involving God's people. For this reason, not only should we be vigilant in prayers for God's
protection, but we should be prepared to adapt to whatever situations arise. Transitioning smoothly
and patiently changing course in mid-stream are important examples for God’s people to see, and
are hallmarks of godly leaders.

"Expect the best, plan for the worst, and prepare to be surprised.” — Denis Waitley

VIil. The Need for Activities to Demonstrate God’s Way of Life

As has hopefully become plain, conducting Church activities in a godly manner is vital in God’s Church. In
this section we will further stress some important aspects of God’s Way that need to be incorporated into
Church activities.

A.

Atmosphere

The atmosphere that this world provides in many of its activities is ungodly (overly dark, unsafe,
dingy, smoke-filled areas, too much privacy, music that is too loud or inappropriate, allowance of
inappropriate, cliquish or wild behavior, etc.). The atmosphere at Church-related activities should be
uplifting, encouraging, inclusive of all involved, and positive. It should bring to mind or be based on
Philippians 4:8— “...whatever is true... noble... just... pure... lovely... of good report... think on
these things.” Music should be appropriate and not too loud, the area should be clean, neat, and
appropriately lighted for the occasion and should promote a godly atmosphere (1 Peter 4:3-5).

Quality

God's Church and His way reflect quality. Within our budget, balance and the type of the occasion,
we should strive for appropriate quality in all activities that we plan.

Family
Many worldly activities separate adults from children. Aithough this is at times appropriate, most of

our activities should strive to bring families together and allow adults (young and old) to interact with
children and the youth in a positive environment (Mal 4:5-6).

Needs of Specific Grou

in Satan’s world, the needs of specific groups are often overlooked until there is a “problem™—this
should not be so in God's Church. Our activities should be sensitive to the unique needs of the
elderly, those with small children, the poor, the handicapped, the visitors from out of town, the overly
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shy or sensitive, those with travel needs, and other special groups of people that may be unigue to
different congregations. Christ was very plain in His comments about taking care of those in need
(Matt 25:31-46)—something we as activity planners alsc need to be highly aware of.

Entertainment

We shouid always avoid sloppy, poorly prepared, unrehearsed or off-the-cuff entertainment that
could be an embarrassment to all and refiect poorly on the Church, the Church leaders, and
ultimately the way of life that we claim is of God.

Alcoholic Beverages

Alcoholic beverages are occasionally permitted at adult functions. However, people should be
reminded about balance and moderation, and ABSOLUTELY NO DRUNKENNESS should be
tolerated (Gal 5:19-21; Eph 5:18). Obviously, alcoholic beverages are not necessary for a successful
Church activity. However, God condones the appropriate use of alcohol, and alcoholic beverages
may be appropriate at some Church activities for those who are of age. Make sure to work closely
with the Church pastor if alcohol is being planned as part of a Church activity.

Legal Responsibilities

We must ALWAYS comply with the applicable laws in our area and the ruies of the facility that we
rent, as long as they do not BREAK God’s laws (Rom 13:1-7). The issue of serving alcohol to minors
Is an applicable example. The fopic of legal issues will be covered in greater detail in a future class.

IX. Church Activities and God’s Government (Handout 2)
Group Question:

*  How should Church activities teach about God's government?

As stated earlier, Church activities are an excellent opportunity to both practice and observe God's
government in action. Importantly, God's government is much more than ‘top down” implementation of
action. It involves many more principles that are essential to success and reflective of God's perfect,
righteous character.

A.

Top Down
Ultimately this means that the pastor is in charge of all local activities, acting under the guidelines

put forth from Church Administration—even if he has delegated certain responsibilities to others
{(Eph 4:11-13). He will be very interested in working with everyone in the congregation.

Teaching
Because Church government is from the top down, it implies that those at the top are responsible for

teaching, working with, and bringing along those under them—not merely asking them to perform
certain tasks (2 Tim 2:1-2).

Learning
Likewise, those serving under the pastor must also realize that their responsibilities are to serve and

lean from others (Prov 1:5), as well as allow others to learn from them.

Serving
God's system is designed as one of service to our fellow brethren, not one of “lordship” over others.

The attitude of selfless service should be reflected in all levels of servants (Matt 20:25-28).

Teamwork

God's Church is not comprised of one member, but rather of a body of believers who are expected
by God to be working together in unity and harmony. Our responsibility is to work hard and work
WITH the team so that it can function smoothly and effectively (Eph 2:19-20; 1 Cor 12:12-27).






